Agenda
Community Homeless Action Plan Work Group
Friday August 26t 2:00pm
Encinitas City Hall — Poinsettia Room

Welcome

1. Work Group Organizational Updates/General Discussion
Dana Black, Director of Engagement and Community, San Dieguito United Methodist Church
2. Barriers to Racial and Ethnic Equity Study Update
Phase | Findings:
» Affordability Programs

* Limited Affordable Housing
e Policies and Laws limit expansion of Housng

Phase Il
Introduce recommendations regarding programming and policy that will encourage low and middle income housing benefits
3. Organizational Outreach
a. Public Workshop (Mental Health Focus/NAMI/County BH)
b. Organizational Spotlight (Coast News/Community or Organizational Newsletter)
4. Community Outreach Opportunities
CRC Capital Campaign (ask info about)
Leucadia Famer Market (Sundays 10am-2pm) Paul Ecke Central Elementary
Encinitas Oktoberfest 9/25/22
Encinitas Holiday City Fair 11/20/22
5. Public Comments
6. Next Steps
7. Upcoming Community Meetings/Reminder

Next meeting: 11/18/2022 2pm



